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Only Kindness, Inc. SOMO Project 2016 — Community Focus Grant

PART I: PROGRAM NARRATIVE

I.

2|Pa

List the goals and objectives of the project/program followed by the progress made toward
achieving each goal and objective.
a.  Our goal with this resource is to bring services to people in need. 7his has proven
to be a great resource for our CoOmmunity.
b. Please see attached Excel Spreadsheet (Page 4) for service totals.

What difference did this grant make in your community and for the population you are
serving? By opening the SOMO to serve the public — we have reached a large number of
Jamilies and individuals who otherwise may not have been able to come to our Substation
Office on the two days a week that we have access to that site. We continue to work closely
with all agencies who serve this population and have successfully mingled our days in the
Jield. This grant and the SOMO has helped us to work 2 days a week with the El Dorado
County Sheriff’s Office Homeless Outreach Team (HOT) to Jacilitate service provision to this
population.

a. Please see attached Excel Spreadsheet (Page 4) for service totals.

Did you meet any unexpected challenges during the project/program? If so, how did you
handle them?  This was an unusually wet and snowy year. This created difficulty in bringing
the truck/trailer combination to the SLT region over the winter months. We scheduled and
rescheduled program days and in the end, so that we could bring services to the area, we
bought chains, filled the back seat of the truck with resources, and safely made the trek over
ice and snow. Once the weather cleared, we resumed services to both the Eastern and
Western Slopes of El Dorado County.

Describe lessons learned. What would you do differently? Overall, we are very happy with
and to have this resource for our community. We intend to continue to use this resource well
inlo the future and devote funding fo keep this resource active and road worthy.

Lessons learned: — 1) when doing outreach evenis the time we can spend with each client is
much less than we like as there are many waiting to find out what we can offer. We began
making appointments on Thursdays and Fridays for those who needed more time. This turned
out to be at least 50% of those we met at outreach events.

2) using Hotspots for internet access is a great idea in theory, but bandwidth for WiFi access
is a challenge in many areas. We began using traditional methodologies of data collection
when using the SOMO in the field and until we invest in a solar system/generator & a high
Jrequency stand-alone modem to produce needed power/access our computers, laptops and
printers, this will continue to be a challenge. It works for now, but also proves (o be best
utilized in mild to moderate weather.

Has this grant helped a) attract new funds? Or b) increase volunteer involvement? If S0,
how? We brought the SOMO to our Annual Fundraiser in April and it generated a lot of
interest and had many on sile tours conducted. We had a particularly robust fundraiser and
we like to think that having the SOMO there was a boon.




Only Kindness, Inc. SOMO Project 2016 — Community Focus Grant

6. Please provide at least one success story from the project/program that was a direct result of
the WFED’s funding. Stories do not need to be lengthy (250 words or less is typically
sufficient) and should be written in third person. Please feel free to attach pictures.

The last couple of years have been eventful for the Houser-Alfazema household to say the least.
They moved to South Lake Tahoe last summer. They ran into some hardships and forced to move
into a hotel; soon became homeless.

Right when they thought all hope was lost, they heard about Only Kindness, Inc. at a SOMO
event staged at the VFW Food Bank Distribution. They called for an intake shortly thereafier.
Through the programs Only Kindness, Inc. offered, they were able to get the financial and most
importantly, moral support they needed to get up on their feet and get the fresh start they needed.

They now have a home and the security to keep it. They are so thankful to both of these
wonderful organizations for helping get the family back on their feet,

Shane and Janille, Sampson and Delilah.

This story was originally offered for assistance from the CAN (Crisis Angel Network) Grant
Funds. We met Shane and Janille via an outreach event in South Lake Tahoe during a SOMO
Project run. We have since assisted them with a CAN Grant and getting help from DHHS
(Department of Health and Human Services) for General Assistance. We helped get them
housed via Rapid Re-Housing Grant Funds and we would not have met them were it not for the
SOMO Outreach Event.

PART II: PROGRAM BUDGET

1. Attached is a copy of the approved budget, a list of actual expenditures of the Women’s Fund
El Dorado grant funds during the project/program, and an explanation of any differences.

2. How will this project/program be sustained in the future? Thanks to the generosity of the

WFED we launched with a great start. We plan to devote unrestricted funds to continue to
use this resource and upgrade equipment as often as we can.
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Only Kindness Inc, Community Resource Center
Street Outreach Mobile Office
Program/Project Budget

Line

0 =1 O W P e

Line

10
11
12
13
14
15
16
17

Women's Fund

Community
Focus
Revenue Program or Project Grant/EDCF
Grants 0 15,000
Contracts 24,000 0
Corporate contributions 3,000 0
Individuals 0 0
Fees for services 18,000 0
Fundraisers, events, sales 0 0
Interest income 0 0
Total Revenue: $45,000 $15,000

Expenses Program or Project Grant Request
Salaries/Benefits/Costs 30,000 0
Insurance Costs 800 0
Vehicle Maintenance 2,000 0
Equipment 20,000 15,000
Office Supplies 1,120 0
Telecommunications 1,200 0
Travel Expenses 4,080 a
Client Transportation Vouchers 800 0

Total Expenses: $60,000 $15,000




_ FINAL GRANT RECONCILIATION

| e Lineltem Budget S
fGrantTltle o - h ' : | ' | SOMO Pro]ect _
Name of Person Preparmg Budget chort _ ' B 7 ' _ . . Renc Evans _
A. Original Grant Budget Submiteed: | 15000 |
B Grant Amount App]:ryved”< - o ._ _ - | -_ 15 000 gf s, ﬁemm’ than on(gma[ gmm mbmztm/
C.Interim Expense Report:  Strt Date: |  7/1/2016/End Date: | 1/31/2017
D. Final Expense Report. StartDate | 7/1/2016 End Date: | 6/30/2017)
Line Revenue* Original Budget ﬁApproved Interim Report Final Report
Grant Budget .
1 Women's Fund Bl Dorado | 15000 15,000 15,000 15,000
_- npm‘ 0;::/}4 C’Xﬁeﬂdﬂ.’lﬂ’t’f for Wamm.erd Graﬁf nat local o;gam.‘arzm mnfm’wfzon - . 7 .
A B @ D

Line Grant Fxpenditures™ Original Budget Giifg;get (iz;eeﬁ f‘;ﬁ:; Final Repott |
2 Staff salaries and  wages ) 30,000 E ' 1 30,000
3 Insurance Costs* - 800 : e 1,188
4 Vehicle Maintenance - ' 2,000 . 3 2,314
5 Equipment B | 20,000 15,000 115,000 15,257
6 Office Supplies - o 1,120 o | 1,220
7 Telecommunications 1,200 ' 1,220
8 Travel Expenses™ . 4,080 7 . 1,714
9 Client Transportation Vouchers 800 “ 676
10 *A portion of the annual costs allocated to - E S
' mitial set up
T -

e PR -

14 NA ' o

bl ; " T | ” 7.
16 Total Expenditures (equals revenue line 1 60,000 15,000 15,000 53,589

: ‘except for Interim Report)
e Naz‘ all calegories of mpmdzz‘mJ may pertain 1o your pmpom/
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SOMO TIMELINES

Date

Action

Add'l Info

06/13/16

Grant Funded

$15,000.00

05/25/16 - 07/01/16

Researched & Purchased
Truck & Trailer

2006 Dodge Ram P/U and 6'x15' (2 axle} Mobile Qutreach

Office Trailer.

07/01/16 - 08/19/16

Obtained Truck & Trailer Insurance
policies. Secured Long Term Trailer
Storage

DMV, initial truck repairs. Safety checked & road ready for
trailer pick up.

Trailer needed repairs done in
Colorado prior to returning to Placerville.

08/23/16 - 09/11/16

Trailer "facelift" with assorted
additional repairs once trailer
arrived in Placerville

Paint, new locks, window repair, et al

09/20/16 In Service Presentations Lyon Center - Cameron Park
09/20/16 SOMO Qut & About Veterans Memorial Building Placerville
09/29/16 SOMO Qut & About Placerville & Cameron Park
09/30/16 In Service Presentation Marshall Medical Center Social Workers
10/12/16 SOMO Out & About Foodbank/Raley's - Placerville
10/26/16 SOMO Out & About VFW - South Lake Tahoe
11/14/16 SOMO Out & About Services Matter: EDCOE

11/19-20/2016

SOMO Qut & About

GVCC /Shelter & Sat. Morning Cafe

12/05/16 SOMO Out & About Tahoe Warm Room - So. Lake Tahoe
12/09/16 SOMO Trailer to M.O.R.E. Client Artwork/Paint Joh
05/03/17 SOMO Out & About Raley's/Placerville

05/04/17 In Service Presentations WFED - EDC Fairgrounds - Gala Event
05/08/17 In Service Presentations Continuum of Care
5/18/2017 SOMO Qut & About BelAir Shopping Ctr Area - Cameron Park
6/6/2017 SOMO Qut & About VFW - South lake Tahoe
6/15/2017 SOMO Out & About Placerville/Upper Broadway
6/28/2017 SOMO Qut & About South Lake Tahoe - Multiple Sites




